Process Visualization in the NHS - 3

Research undertaken by Dr Tom Rose, Research Fellow at the Un
Institute of Applied Health Research
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of behaviour
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http://www.patients4nhs.org.uk/changing-the-workforce/

A number of elements in all 5 of these
different approaches to workplace culture
development are addressed by
empowering staff to take control of the re-
design and improvement of the processes
that they follow in their working day. This
is best achieved through a process
mapping and improvement cycle —
undertaken by these very same staff.

Patterns of behaviour
include the development
of trust, honest
relationships, power,
conflict, learning, and
how decisions are made.

Structure includes,
organisations, policies,
tariffs, regulations, guidance,
recommendations,
frameworks, roles,
committees, physical space,
equipment, resources, role

Processes includes,
patient journeys,
pathways, procedures,
protocols, flows of
people, sharing

information, supplies, https://www.kcl.ac.uk/nursing/research/nnru/publications/Reports/Productive-Ward-final-

iversity of Birmingham,

How do they fit together?

nanging workforce, employees are not always sure of how best to do
their job, but they do do their best — Is that good enough?
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Six key elements that define
workplace cultures:

1. A sense of identity

2. Shared values and assumptions

3. Norms and expectations

4. Lines of communication

5. Complex subcultures

6. Continuous change and development

reporgpri,cfjféiioannrgaking thinking, and resources. report.pdf
accountability. https://www.skillsforcare.org.uk/Leadership-management/managing-a-service/workplace-
culture/Positive-workplace-culture.aspx
Aim
Vision Process
https://www.england.nhs.uk/wp-content/uploads/2017/09/practical-guide-large-scale-change-april-2018-smll.pdf Policy Management
* Manual Inputs
Quality
@ Manual
Caring for staff @
\/

[ ’ H
Compassionate staff o Maslow’s Hierarchy of Needs
“It thus appears that the current Manual
request that the NHS become ‘more \»

. , Process
compassionate’ seems really to be a visualizations
requirement that staff make more / i Register
emotional investment in providing care. format A I’::Z‘;i'::‘:'tf;

What is unclear is how thisis to be Competences desires an
anua . . .
achieved....” (Jones and Pattison Chapter 2 p53 Sg?'}:ﬁﬁﬁﬁ;gii gzrd
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(Department / Function) Esteem Needs have to do with the
http://ehma.org/wordpress/wp-content/uploads/2016/08/Yvonne-Sawbridge.pdf recognition received from others as
well as with self-esteem.
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Safety Needs are the items a person needs to feel safe from
physical or economic harm.

Physiological Needs are the basic elements the human body
needs to survive. These are food, water, and sleep.

Results = What
people do (how
they act) causes an
outcome/results.

This activity fits with one of

my favourite acronyms -
KISS

https://en.wikipedia.org/wiki/KISS principle

Actions = The beliefs people
hold causes them to act and
behave in a particular way.

Experience = Experience helps to shape beliefs.

Beliefs = Beliefs define what a person values, prioritizes, and
motivates what they do and why.

http://c.ymcdn.com/sites/www.odnetwork.org/resource/resmgr/odp45_3/vol45n03-
heckelman_et_al.pdf
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https://en.wikipedia.org/wiki/Maslow's_hierarchy of needs

An issue in the NHS that requires
resolution!!!

The terms Protocol, standard, policy,
guideline, process, procedure (clinical),
procedure (process), a work instruction

are often used interchangeably in the

NHS. However, these are all different

and to use them effectively you need

to be clear about their definitions.

http://www.wales.nhs.uk/sitesplus/documents/861/
Wipp%20Using%20Protocols%2Cstandards%2C%20policies%20and%20guidelines.pdf
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